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H ¢ own the technology it intends to transfer 
roduction to the host country; 
have a sound financial status; 

e have a proven track record in Canada in 
the field in which it wishes to establish a 
long-term business collaboration; 

¢ demonstrate that it possesses the necessary 
technical, financial and personnel 
resources to successfully implement the 
proposed project. 


e are often special problems to be over- 
> in establishing long-term industrial 

‘cts in developing countries. As well, 
less considerations often preclude full 
ration of developmental opportunities 

in industrial projects. To assist Canadian 
1esses in Overcoming unusual problems 
Brinckeasesthe dexelo ppental imp ge os This information should be reflected in any 
‘cts, CIDA has established the Canadian meplication 

ct Support Facility. Under this facility, PP , 

\ can provide financial support to offset 
in costs which a Canadian company pur- ° re 

, a long-term business collaboration HII. Proj ect Eligibility 

it incur during the start-up phase of the 
ation. Some of the areas open for Project 7 
ort assistance include the provision of 
ing, technical assistance, project-related 
oment and facilities and other costs 


For the project to be considered for Project 
Support assistance, the Canadian company 
must demonstrate in its proposal: 


‘Dyrouldinot sormally be sacred e that it has or is in the process of con- 

BY she venture. be Seepucd as cluding a long-term business collaboration 

strialized country. The facility can also in a developing country; 

OBaaHe acted of SE RBR ODES <a A e that the problems involved in the imple- 

ure, that ml increase als develop meal mentation of the long-term business col- 

poe pte hapanes® uses ie pe GOUp- laboration are clearly beyond those en- 

Facility ss normally considered wees countered in developed markets, or that 

-term business collaboration has been, or Gliitediscistnde® Sddedite the Current 

eee ge acine scoucluded. project would increase its developmental 

y reich hen 4 i impact; 

iplicant Eligibility e that project implementation will bring 
substantial social, economic and industrial 
benefits to both the client’s country and 

2ct Support assistance is available to Canada; 

\dian companies whose operations in- e that technically and financially, the project 

e the performance of the services or has reasonable probability of success. 


ufacture of the products for which 


2ct Support assistance is required. This information should be reflected in any 


application. 


ie eligible for Project Support assistance, 
nadian company must: 


: established and be currently operating 


eo Canadit 


Canadian International 
Development Agency 


Agence canadienne de 
developpement international 


Industrial 
Cooperation 
Program 
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Canadian Project 
Support Facility (CPSF) 


Introduction 


There are often special problems to be over- 
come in establishing long-term industrial 
projects in developing countries. As well, 
business considerations often preclude full 
realization of developmental opportunities 
within industrial projects. To assist Canadian 
businesses in overcoming unusual problems 
and to increase the developmental impact of 
projects, CIDA has established the Canadian 
Project Support Facility. Under this facility, 
CIDA can provide financial support to offset 
certain costs which a Canadian company pur- 
suing a long-term business collaboration 
might incur during the start-up phase of the 
operation. Some of the areas open for Project 
Support assistance include the provision of 
training, technical assistance, project-related 
equipment and facilities and other costs 
which would not normally be incurred 
should the venture be established in a more 
industrialized country. The facility can also 
support the addition of components to a 
venture that will increase its developmental 
impact. The assistance under the Project Sup- 
port Facility is normally considered once a 
long-term business collaboration has been, or 
is in the process of being, concluded. 


Applicant Eligibility 


Project Support assistance is available to 
Canadian companies whose operations in- 
clude the performance of the services or 
manufacture of the products for which 
Project Support assistance is required. 


To be eligible for Project Support assistance, 
a Canadian company must: 


¢ be established and be currently operating 
in Canada; 


¢ own the technology it intends to transfer 
to the host country; 
have a sound financial status; 

e have a proven track record in Canada in 
the field in which it wishes to establish a 
long-term business collaboration; 

¢ demonstrate that it possesses the necessary 
technical, financial and personnel 
resources to successfully implement the 
proposed project. 


This information should be reflected in any 
application. 


Project Eligibility 


For the project to be considered for Project 
Support assistance, the Canadian company 
must demonstrate in its proposal: 


e that it has or is in the process of con- 
cluding a long-term business collaboration 
in a developing country; 

e that the problems involved in the imple- 
mentation of the long-term business col- 
laboration are clearly beyond those en- 
countered in developed markets, or that 
CIDA assistance added to the current 
project would increase its developmental 
impact; 

e that project implementation will bring 
substantial social, economic and industrial 
benefits to both the client’s country and 
Canada; 

e that technically and financially, the project 
has reasonable probability of success. 


This information should be reflected in any 
application. 


Canada 


IV. 


Budget and Technology 
Transfer Assistance 


The maximum CIDA contribution to the 
Canadian Project Support Facility is in the 
form of a non-refundable grant of up to 
$250,000 for pre-authorized expenses. Any 
costs incurred prior to CIDA’S formal ap- 
proval are not eligible for reimbursement. It 
is expected that the Canadian business and 
the collaborator in the host country share 
the cost of supporting the adaptation/testing 
with CIDA. The contribution available from 
CIDA under the principle of risk sharing is 
weighted against a series of criteria: the 
efforts of the Canadian applicant company, 
those of the collaborator in the host country 
and the level of risk assumed by all parties. 
CIDA will not contribute to any costs which 
are covered by financial assistance from any 
other source, including federal or provincial 
programs. 


The proposal must contain a detailed budget 
which will be subject to a CIDA review. 
Since the Canadian Project Support Facility 
has been designed to assist a wide range of 
companies in a variety of situations, it is re- 
quested that the applicant company present 
CIDA with a detailed budget of the costs it 
will incur in carrying out the proposed ven- 
ture, such as personnel costs (salary, fees), 
transportation (economy class), living 
expenses ($150/day for Canadian personnel 
abroad and $100/day for foreign personnel in 
Canada) and other costs demonstrated as 
being necessary for the success of the adapta- 
tion/testing (net cost for equipment, facilities, 
software, training, professional services, 
translation and so on). 


Financial Arrangements 
and Reporting 


A. Application and Approval 


The Applicant Information Question- 
naire and a Canadian Project Support 
Facility Application must be submitted 
under the signature of the chief execu- 
tive officer of the Canadian company 
requesting financial assistance. 


If the proposal is approved for support, 
two copies of a contribution agreement 
will be sent to the chief executive 


officer. If in agreement, the chief execu- 
tive officer will sign the agreement, affix 
the company’s corporate seal and return 
one copy to CIDA. 


Payments and Holdbacks 


1) Claims and Advances 


After the contribution agreement 
has been signed and returned to 
CIDA, the Canadian company may 
submit a claim for payment or a 
request for an advance related to 
work done after the date of issue of 
the contribution agreement. Both 
have to be properly documented. 
Payments and advances may be 
made up to seventy-five (75) per 
cent of the total approved budget 
and must be accompanied by pro- 
gress reports. 


Advances may be made for an initial 
period no greater than three 
months, and thereafter for one 
month at a time. An accounting for 
the first and subsequent months will 
be required before the advance for 
the fourth and each following 
month is made. 


Settlement of outstanding advances, 
either by collection or deduction 
from a current request, is required 
prior to making any further ad- 
vances against satisfactory progress 
claims and reports. 


No liability will be accepted by 
CIDA for any additional work done 
by the recipient over and above that 
required to be done under the 
Agreement unless a specific amend- 
ment to the Agreement, authorizing 
such work, is issued in advance by 
the Director General. 


2) Interest 


Where the Canadian applicant com- 
pany chooses not to request advance 
payments, no interest will be due 
the company for study funds held 
by CIDA, nor will interest be con- 
sidered as part of a claim for any 
payments made by the Canadian 
company from the use of its own 
funds. 


Where advance payments made by e if this review is positive, the proposal is 


CIDA are not disbursed as schedul- approved and CIDA will issue two copies 

ed, the recipient agrees that the of a Contribution Agreement to the Cana- 

ownership of any interest earned dian company to carry out the proposed 

reverts to the Crown. activities as submitted to, and approved 
by, CIDA; 

3) Final Report and Payment e the applicant company countersigns one 

copy of the Contribution Agreement and 

Final payment will be made upon returns it to CIDA with a request for an 

the receipt and acceptance by CIDA advance; 

of a completed project report ¢ the project may proceed. 


together with a proof of claim for 
expenses incurred during the course 
of the project. This proof of claim is 
to be submitted in the form of an 
independent chartered accountant’s 
certificate. CIDA reserves the right 
to request certification by an exter- 
nal auditor at the applicant’s normal 
place of business. 


VI. Sequence of Events in 
Processing Project 
Support Applications 


The most common sequence of events 
leading to the review and approval of a 
Project Support proposal is as follows: 


e the Canadian company has concluded or is 
in the process of concluding a long-term 
business collaboration in a developing 
country; 

¢ consultations are held with the Industrial 
Cooperation Program to ensure the 
eligibility of the project; 

e a formal proposal is submitted to CIDA (as 
per the Guidelines for Canadian Project 
Support Facility) requesting Project Sup- 
port assistance; 

¢ CIDA’s Industrial Cooperation Program 
Interdepartmental Committee reviews the 
proposal; 


Guidelines for the Canadian Project Support 


Facility (CPSF) Application 


NOTES 


e All information supplied will be treated as 
protected- commercial. 

e All questions should be fully answered. 
Incomplete applications hamper the assessment of 
the request and may necessitate its return to the 
applicant. 

e Applicants are invited to attach additional helpful 
information to their application (e.g. cor- 
respondence, studies, reports, etc.). 

e The completed request for Project Support 
assistance and any supporting documentation are 
to be submitted to CIDA’s Industrial Cooperation 
Program in sufficient time to allow for assess- 
ment. A minimum of six to eight weeks is usually 
required to review a completed proposal prior to 
approval. 


* Before answering the following questions, the applicant 
company must ensure that it meets the basic eligibility criteria 
expressed under ““APPLICANT ELIGIBILITY” and ‘‘PROJECT 
ELIGIBILITY’. 


A. Long-Term Business Collaboration 
Information 


1. Write a brief executive summary of the 
overall project and of the Canadian Project 
Support Facility assistance requested. 


2. Describe the applicant company’s interest 
in the project or country. State its cor- 
porate objective (short- or long-term) and 
past experience in the region or country of 
interest. Explain how the Canadian Project 
Support Facility can be of assistance to the 
company in implementing its long-term 
business collaboration. 


4. Provide a detailed description of the pro- 
ducts and services involved in the propos- 
ed project and indicate the proprietary 
ownership of the technology. Comment on 
the level of development in Canada and 
their compatibility or adaptability to the 
host country. What was the total value of 
sales per year (for the last three years) and 
in which markets did they occur (Cana- 
dian/export)? 


Describe the long-term business collabora- 
tion which has been or is in the process of 
being concluded. Give detailed information 
or provide documentation on the type of 
joint venture, licensing agreement, 
technology transfer or other form of 
collaboration. 


State the approximate total cost of the 
venture described in 4 above. Break down 
the total cost of the venture, explaining 
the amount required from the local part- 
ner, the amount to be contributed by your 
organization and the amounts from bank 
financing and any other sources. Aside 
from financing, what other forms of 
assistance would you be interested in con- 
tributing (management, technical expertise, 
etc.)? 


Give background information on the 
counterpart in the host country such as: 
name and address of company, name and 
position of contact(s) in the company, type 
of business, size (sales, number of 
employees) etc. 


This section should quantify/qualify in 
detail short- and long- term benefits ex- 
pected from the long-term business 
association for the host country and for 
Canada. Benefits ought to be clearly iden- 
tified, such as jobs created, transfer of 
technology, return on investment and 
repatriation of profits. 


As you may know, it is the policy of the 
Canadian government to promote the 
status of women in Canada and in Third 
World countries. Should your study have 
an impact on women, this should be fully 
described. 


a) Benefits to the host country: 


Describe and quantify/qualify short- 
and long-term economic and social 
benefits to the host country to be 
expected from the long-term business 
association. 


b) Benefits to Canada: 


Benefits to Canada must be identified 
in terms of both goods and services. 
The provision of potential goods and 
services has to take into consideration 
the local capacity to provide some 
inputs, the competitiveness of Cana- 
dian products if world-wide tenders 
are called as well as the source of 
financing (tied or untied). 


List the major pieces of equipment 
required in the long-term business 
association and identify likely Cana- 
dian suppliers (names, addresses, 
products). What is the estimated 
Canadian content? 


c) Impact on Women: 


As in “‘b’’ above, describe and quan- 
tify/qualify the impact of the long- 

term business association on women 
in Canada and in the target country. 


B. Project Support Facility 
Information 


1. Describe the type of assistance requested 
under the Canadian Project Support 
Facility taking into consideration that the 
costs involved in the implementation of 
the venture are beyond those normally 
incurred should the venture be establish- 
ed in a more industrialized country, or 
that CIDA assistance to the project would 
increase its developmental impact. 


2. Give the names and backgrounds of the 
persons who will participate in the pro- 
ject (CVs to be included). It is to be 
noted that company officers must take 
part in its implementation. 


3. If applicable, state the names and 
backgrounds of representatives of the 
host country partner(s) who will visit 
Canada together with a brief outline of 
the visit’s objectives. 


Give a detailed budget for the Canadian 
Project Support Facility assistance 
requested. This should include: 


a) the task to be performed, the name of 
the individual performing the task, 
and the cost of each task (number of 
days required X actual salary/fees) + 
(number and purpose of trips X air 
fare economy class) + (number of 
days in developing country on travel 
status X $150/day) + other expenses. 
Per diem for foreign visitors in 
Canada is $100/day. This information 
is to be repeated for each task and 
individual. 


b) other costs demonstrated as being 
necessary for the success of the 
project (at cost to the applicant 
company) such as: equipment, 
facilities, software, training, profes- 
sional services etc. 


c) how the estimated total cost of the 
adaptation/testing would be shared 
(both financially and in kind) between 
the applicant company, its counter- 
part and CIDA. 


d) an indication of the expected mon- 
thly schedule of disbursement to be 
made by CIDA for its share, if the 
project is approved. 


IMPORTANT 


In order for your Canadian Project Support Facility 
application to be considered for review by CIDA’s 
Industrial Cooperation Division Interdepartmental 
Committee, all questions on the Applicant Informa- 
tion Questionnaire and Guidelines for Canadian Pro- 
ject Support Facility Application must be fully 
answered and must be approved by the chief ex- 
ecutive officer of your company. 


The completed Canadian Project Support Facility 
application should bear the following mention: 


“‘T have checked the foregoing application and all 
attachments thereto and certify that statements 
contained therein are correct to the best of my 
knowledge. I will notify the Director General, In- 
dustrial Cooperation Division, should there be any 
deviation from the plans outlined in this applica- 
tion. I will submit to the Director General within 
60 days of the completion of the program a 
report of our findings and a notice of our inten- 
tions with regard to further pursuit of the 
project.” 


The completed application and all supporting 
documentation is to be forwarded to: 


The Director General 
Industrial Cooperation Division 
Canadian International Development Agency (CIDA) 
200 Promenade du Portage 
Hull, Quebec 
KIA OG4 


Telephone: (819) 997-7901 
Telex: 053-4140 


Agence canadienne de 


ake Canadian International 
développement international 


Development Agency 


Industrial Cooperation Direction de la coopération 
Division industrielle 


PROTECTED — Commercial 
(when completed) 

PROTEGE — Commercial 
(lorsque rempli) 


APPLICANT INFORMATION QUESTIONNAIRE 
QUESTIONNAIRE D’INFORMATION SUR LE REQUERANT 


PURPOSE 


The purpose of the Applicant Information Questionnaire is to 
provide CIDA with the basic data it requires about a firm in order 
to process an application for assistance under the Industrial 
Cooperation Program. 


Any firm applying for assistance under the program must 
complete this questionnaire. 


Please send the completed questionnaire along with the appli- 
cation for assistance to: 


Director-General 

Industrial Cooperation Division 

Canadian International Development Agency 
200 Promenade du Portage 

Hull, Quebec 

K1A 0G4 


Telex: 053-4140 


OBJET 


Le Questionnaire d’information sur le requérant est destiné a 
recueillir les données de base nécessaires sur une societe 
pour |’etude des demandes d’aide dans le cadre du Programme 
de cooperation industrielle. 


Toutes les sociétés demandant des contributions en vertu de 
ce programme doivent remplir le questionnaire. 


Le questionnaire ainsi que la demande d’assistance doivent 
étre retournés a l’adresse suivante: 


Directeur général 

Direction de la coopération industrielle 

Agence canadienne de développement international 
200, promenade du Portage 

Hull (Québec) 

K1A 0G4 


Télex: 053-4140 


O_O To be completed by applicant — A étre rempli par le requérant Oe TeS TT ake Re 


The information supplied in this questionnaire is in support of an application for funding of: 
Les informations présentées dans le présent questionnaire sont données a l’appui d’une demande de financement concernant: 


Title of project — Nom du projet 


Country — Pays 


Amount requested 
Montant demandé 


Date 


($) 


Signature 


(Chief executive officer — Président/directeur général) 


———_ +... Name of Firm (and seal) — Nom de la société (ainsi que le i eee a EE. 


CIDA-ACDI 1203 (02-87) 


ivi 


Canada 


| Name and address of applicant (give mailing address if different) 
Nom et adresse du requérant (inscrire l’'adresse postale si différente) 


acronym of firm 


postal code > 
acronyme de la société 


code postal 
Commencement of business in Canada 
Date d’entrée en affaires au Canada 


: ; ffi 
a et Date of incorporation of firm 


Date de constitution en société 


b. Name and title of person to contact regarding projects 
Nom et titre de la personne a contacter pour les projets 


C. Line of business — Domaine d'affaires 


engineering 
ingénierie 


manufacturing 
fabrication 


Oo other (specify) > 


autre (préciser) 


PROTECTED — Commercial 
(when completed) 

PROTEGE — Commercial 
(lorsque rempli) 


Tel. no. 
N° de tel. 


area code 
ind. rég. 


(ebb 


Telex no. — N° de télex 


Answerback code — Indicatif de reponse 


Cable adress — Adresse télegraphique 


provincially — provincial federally — fédéral 
D-J M : D-J M 


d. Ownership of firm (percentage) — Propriété de la société (pourcentage) 


Canadian 
intéréts canadiens 

| Other (specify country) > 
Autre (inscrire le pays) 


@. Name and address of parent firm, subsidiaries, affiliates, and branches (if applicable) 
Nom et adresse de la société-mére, des filiales/sociétés affiliges et des succursales (s’il y a lieu) 


f. @ If applicant is a Canadian subsidiary, please include a letter from the parent 
firm stating that the applicant is fully authorized to proceed with the pro- 
posed project and its implementation, including the transfer of technology. 


® Si votre société est une filiale canadienne, priére de joindre a ce question- 
naire une lettre de la société-mére indiquant que votre société est mandatée 
pour mettre en marche et réaliser le projet proposé, y compris en ce qui 
concerne le transfert de technologie. 


lil PRODUCTS AND SERVICES CURRENTLY SUPPLIED BY APPLICANT PROTECTED — Commercial 


¥ PRODUITS ET SERVICES FOURNIS ACTUELLEMENT PAR LE REQUERANT Y (when completed) 


@ Provide a detailed description and enclose any brochures @ Donner une description compléte et joindre toute see hen a hep phe 
or other information that will help to illustrate the appli- documentation ou tout autre renseignement qui pourrait 2 E 
cant’s capabilities. témoigner des capacités de votre société. 

IV OVERSEAS EXPERIENCE — EXPERIENCE A L’ETRANGER 

@ Provide details of business activities entered into abroad (export sales, joint @ Donner des précisions sur vos activités commerciales a |’étranger (exporta- 
venture investment, licensing arrangements, etc.). tions, entreprises en coparticipation, investissements, accords de licence, etc.). 

V OTHER EXPERIENCE OR INFORMATION THAT MAY BE RELEVANT TO DOING BUSINESS OVERSEAS 


x 


¥ AUTRES EXPERIENCES OU RENSEIGNEMENTS QUI POURRAIENT ETRE DE QUELQUE INTERET RELATIVEMENT Y 
A VOS ACTIVITES A L’ETRANGER 


Vi 0 SS I I RESUME FINANCIER SS oe 


® Enclose a copy of your latest annual report or latest audited financial statements. 
® Priére de joindre copie du plus récent rapport annuel ou des derniers états financiers diment vérifiés. 


derniére année financiére 


Y-A 


Annual domestic sales (revenues) 
Ventes intérieures annuelles (revenus) 


Annual export sales (revenues) 
Ventes annuelles a l’exportation (revenus) 


Working capital gee: 
current assets — current liabilities) 
onds de roulement —__. 
(actif 4 court terme — passif a court terme) 


Net worth | d : 
(share capital issued + retained earnings) 
Valeur nette : WS: 
(capital-actions + bénéfices non répartis) 


Net profit after taxes 
Bénéfice net aprés impdt 


Total salaries paid 
Total des salaires payes 


VI @ List any proposals for which you received financial support under the Industrial Cooperation Program during the last | PROTECTED — Commercial 


three years. (when completed) ; 
®@ Priére d’indiquer les propositions pour lesquelles un appui financier a été recu en vertu du programme de coopéra- | PROTEGE — Commercial 
tion industrielle de |'ACDI durant les trois derniéres années. (lorsque rempli) 


: status 
- - amount received - 
project — projet country — pays etat 


VIII @ Indicate any financial assistance received under the Program for Export Market Development (PEMD) during the last three years. 


®@ Priére d’indiquer toute assistance financiére recue en vertu du Programme de développement des marchés d’exportation (PDME) durant les trois 
derniéres années. 


P status 
; ; amount received . 
project — projet country — pays etat 


ATTACHMENTS — PIECES JOINTES 


latest annual report or audited financial statements a letter from parent firm (if applicable) 
rapport annuel le plus récent ou derniers états financiers dGment vérifiés lettre de la société-mére (s'il y a lieu) 


brochure about your firm OC other (specify) 
brochure sur votre société autre (préciser) 


literature about your products/services 
documentation sur vos produits/services 


v5.2 as a FOR CIDA USE ONLY — RESERVE A L’ACDI 


File no. — N° du dossier 


Date received 
Recu le 


Managing RC Commitment RC Responsible officer — Agent responsable Originator code Tel. — Tél. 
CR — Gestion CR — Engagement Code du demandeur 


Client code — Code du client Client type Province/country code : Country code Target group | Sector code 
Client — type | Code — province/pays Code du pays Groupe cible | Code du secteur 


Project Type — Genre de projet 


technical 
information analysis and dissemination exhibition CPPF input 
LJ 102 analyse et diffusion d’informations LJ 110 exposition LJ 206 MCPP apport 
technique 


C 104 Project identification study ia 412 industrial development services | EE) 208 CTTF 


MCTT 


seminar, workshop, meeting starter study CREF 
LJ poe conférence, atelier, reunion LJ eve étude exploratoire LI =10 MCER 


aR viability study project support 
[_] 108 mission e208 cle cacwiebith [a *S020 our au projet 


étude d’identification de projet services de développement industrie 
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